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PortAventura is the largest
destination resort
in southern Europe.

CASE STUDY:
PortAventura Parks & Resort
A European leader in the leisure
and entertainment industry
Building on the successful previous investment
in Italian theme park operator Gardaland,
Investindustrial acquired PortAventura in 2009.
PortAventura is a fully integrated, family oriented destination
resort with a balanced business model that encompasses
a full range of entertainment, hospitality and events offerings.
The entertainment segment comprises three gates: one
theme park “PortAventura Park”, one water park “Caribe Aquatic
Park” and “Ferrari Land”. Guests can enjoy an abundance of
daily shows and special events, and have an extensive choice of
food, beverage and retail options. The hospitality segment
comprises five themed hotels and cabañas (with four to five star
accommodation) as well as a 4,000 person capacity convention
centre hosting conferences and events all year long. The resort
also benefits from a number of ancillary services and facilities
including three golf courses and a beach club, included in the
hotel packages.
The acquisition was made possible through the close relationship
with La Caixa, Europe’s leading savings bank, and its majorityowned investment company Criteria Caixa Corp.
Since Investindustrial’s entry, PortAventura has performed well
despite a very difficult economic environment initially. The company’s
positive performance is a result of the industrially-driven approach of
Investindustrial and the introduction of a proven management team
from Gardaland. The key drivers of the outperformance to date are
the successfully repositioned commercial strategy, improvements

in the park offerings of shops and food, the addition of a new
kids’ area and the tallest rollercoaster in Europe, the opening of
a themed aquatic park, and an efficiency programme that has
significantly increased the profitability. The opening of Ferrari Land,
a theme park dedicated to the prestigious automotive and racing
brand, demonstrates the company’s commitment to unique
attractions, after PortAventura entered a European-wide exclusivity
agreement with Ferrari for attractions of this kind.
In early 2017, Investindustrial led a transaction to transfer all assets,
including PortAventura, from a legacy investment programme
to a new investment programme. This has provided additional time
and capital to realise PortAventura’s full potential through an
ambitious new business plan focused on resort development.

“After the successful experience with Gardaland,
the largest Italian theme park, it is a great pleasure
for me to continue partnering with Investindustrial
on PortAventura. During nine years of close
collaboration, PortAventura has undergone a
significant transformation – from a theme park into
Europe’s second largest integrated destination
resort. A strong repositioning plan has been
implemented based on strengthening the product
offering, delivering a carefully crafted commercial
strategy and optimising the cost base. The
company’s commitment to unique attractions and
premium experiences ensures that it continues
strongly along the path to long term value creation.”

Sergio Feder,
PortAventura Executive Chairman

26

PortAventura 2017 EBITDA Margin

45%

Developments since entry:
Sales growth 		
EBITDA growth 		
EBITDA Margin growth

71%
198%
75%
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A successful
development strategy
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Sales (€m)
By Year

239.4

Since Investindustrial’s entry at the end of 2009, PortAventura
has performed strongly: EBITDA has more than tripled to
approximately € 110 million with a best-in-class margin of 45%
and the number of visits has increased by approximately
49% as a result of new park offerings and a relaunched commercial
strategy. PortAventura has approximately five million visits
per year and more than 80 million visits since inception.
The management of the company has focused on the following
areas in recent years:
New park offerings: the new kids’ area, SesamoAventura,
and the new roller-coaster, Shambhala, in addition to
the recently opened Ferrari Land, have continued to attract
both repeat and new visitors throughout 2017.
In 2013, PortAventura opened the doors to its refurbished
attraction, the Costa Caribe Aquatic Park and more recently
to the Angkor Boat ride attraction.
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Marketing strategy: the company has refocused on traditional
values, entertainment and family. As a result, the company
is achieving a substantial increase in visitors from abroad (over
50% of international hotel guests in 2017).
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In the hotels business, the company has worked very closely with
major tour operators both in Spain and internationally to
develop a cohesive marketing strategy to increase hotel bookings
since 2009. In addition, the implementation of a new website,
a stronger direct selling, booking engine and the introduction of
call centre best practices, have significantly improved yield,
with direct bookings having increased from 30% of total bookings
to 45% in 2017, more closely aligning with benchmarks in the
hotel industry.
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Brand partnerships with Ferrari
PortAventura is continuing to strengthen its position in the
premium tourism segment by increasing the international image
and branding of the park.
In April 2017, Ferrari Land opened to the public. The new site,
within PortAventura, is a themed amusement park dedicated to
the luxury automotive brand. PortAventura has a European-wide
exclusivity agreement with Ferrari, ensuring the attraction is the
only one of its kind in the region.

Ferrari Land is built on a total surface area of 75,000 square
meters and benefits from several rides (including the highest
and fastest vertical accelerator in Europe), restaurants, large
simulation areas for car racing and shops.
The park has a total capital investment of €88 million and
further enhances PortAventura’s position as a leading European
destination resort.
In its mission of building better
companies, Investindustrial supported
PortAventura in the creation of
Ferrari Land which was inaugurated
in April 2017.

