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CASE STUDY:  
Artsana
A leading international  
consumer goods company

2017Case Studies // ANNUAL REVIEW & SUSTAINABILITY REPORT The Chicco Next2Me  
side sleeping crib, one of the  

company’s successful  
recent product launches.

Investindustrial plans to open up new markets for a 
company with impressive existing international presence 
alongside professionalising the existing business.

Artsana, founded in 1946 in Como (Italy) by Pietro Catelli, is a 

leading international consumer goods company, focusing on baby-

care and self-medication products through Chicco, Prenatal Retail 

Group and PIC. Over the years the business expanded applying 

advanced manufacturing technologies, developing the PIC brand 

into other product categories and launching the Chicco baby care 

brand in 1958. The group originally included the cosmetics brand 

Lycia, which was successfully sold to Sodalis in December 2016. 

Artsana is headquartered in Grandate (Como), operates three 

production facilities in Italy and one in Romania, and has 

approximately 8,000 employees worldwide (of which 50% in PRG).

In Q3, Artsana acquired the remaining 50% stake in PRG from its 

joint venture partner, financing the transaction entirely with cash 

and an additional debt facility. PRG is a leading European retailer 

active in the baby-care and toys products business with a network 

of approximately 450 directly managed points of sales and 200 

between franchised and indirect stores. The company operates 

under four main brands: Toys Center (Italy), King Jouet (France and 

Switzerland), Prénatal (Italy, Spain, Portugal and Greece) and Bimbo 

Store (Italy).

Claudio De Conto, 
Artsana CEO

“At Investindustrial’s entry, we developed a quality, 
industrially-driven plan for the company in the 
years ahead. The plan continues to leverage our 
existing strengths – such as the Chicco brand  
and our best-in-class manufacturing capabilities – 
and Investindustrial’s global network, and now 
extends into another exciting new stage of 
development. In 2017 we made a decision to 
separate the baby care and self-medication units, 
which are clearly very different businesses. 
This will optimally position each business to achieve 
further international growth, both organically  
and through acquisition, by enabling the respective 
management teams to think about each operation 
even more strategically.”

In 2017, Investindustrial concluded that to maximise value Chicco and 

PIC should be formally separated, allowing the respective management 

teams to more sharply focus on growth in two very different sectors. 

At initial entry, the due diligence on Artsana highlighted this as one 

option following a process which focused on a sum-of-the-parts 

valuation. Post year-end, the separation began and allowed PIC 

to promptly deliver on its new and separate growth initiative by 

completing a transformative combination with HTL Strefa to create a 

global leader in medtech and diabetes care.

 


