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CASE STUDY:  
Aston Martin
An iconic sports car brand  
with a rich 104-year heritage
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Andy Palmer, 
Aston Martin CEO

“Aston Martin Lagonda is 104 years old and is one 
of the most desirable luxury brands in the world. 
However it required a major investment to launch 
its new generation of models. The investment 
programme initiated by Investindustrial, in 
conjunction with its Kuwaiti partners, has allowed 
Aston Martin management to reposition the 
company and return the company to profit. DB11 
was the first tangible fruit of that labour and the 
tremendous uptake from our customers following 
the launch at the end of 2016 is a testament to the 
hard work that has been undertaken in partnership 
with Investindustrial. In Q3 2017 we announced new 
Vantage with production successfully commencing 
in Q2 2018. This journey continues with the DBS 
Superleggera going into production towards the 
end of next year. The company is now profitable 
and in a significantly stronger position. With the 
emerging line of next generation sports cars and  
a sports utility vehicle, we have started our Second 
Century in style and look forward to continuing 
success..”
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Aston Martin 2017 EBITDA Margin Developments since entry:

24%
Sales growth       90%
EBITDA growth       197%
EBITDA Margin growth       56%

The new Vantage launched in 2017,  
one of a series of new models produced  

by Aston Martin after Investindustrial  
invested in the company.

Aston Martin (www.astonmartin.com), established in 1913 and 

headquartered in Gaydon (UK), designs, manufactures and 

distributes luxury performance motor cars. Aston Martin is one 

of the most exclusive sports car brands in the world, operating 

with a global dealer network which currently covers over 170 

locations. Its iconic status and global footprint has been built 

through its performance and elegant design, successfully 

marketed by featuring as James Bond’s car in many 007 movies 

over the past 50 years. The group includes a JV, which restores 

and trades heritage Aston Martin vehicles in the historical 

factory in Newport Pagnell (UK), as well as dedicated large cars 

factory in St. Athan (Wales).

Since Investindustrial’s entry, the Aston Martin business plan 

has been based on three distinct phases:

 Stabilisation: while developing the future generation of  

 vehicles, the company focused on cash flows by efficiently  

 managing its existing product range and by launching  

 special editions;

 Core strengthening: introduction of an entirely new range  

 of sport models from 2016 to 2018 (DB11 replacing DB9,  

 Vantage replacement, Vanquish replacement);  

 

Harnessing the valuable automotive sector investment  
expertise, Investindustrial made a bold but carefully  
planned investment in Aston Martin in 2012.

 Portfolio expansion: launch of the DBX SUV in 2019.   

 And development of eco-friendly engines.
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Since Investindustrial’s entry, the company has successfully 

managed the run-off of the old generation of cars, while 

investing each year on average £130 million into new models. 

In 2017 DB9 model ended production following DB11 start 

of production. Supporting the new line of sports cars, the 

brand appeal and positioning were further improved through 

numerous successful initiatives: 

 A pre-DB11 concept car, the DB10, featured in the most  

 recent James Bond movie, Spectre;

 Special editions models, such as the Vulcan, Zagato  

 and GT8/12, were successfully launched and all promptly  

 sold out;

 A partnership with Red Bull Racing was secured  

 for the development of a hypercar, the Valkyrie; and  

 Formula One participation with Aston Martin Red Bull Racing.

Core strengthening

Driven by the strong customer support for the DB11, launched at 

the end of 2016, the company in 2017 surpassed the 5,000 unit 

delivery mark for the first time since 2008. In Q3 2017 the new 

Vantage was presented, with first deliveries expected by the 

end of H1 2018, with the outgoing Vantage having been the most 

successful car in Aston Martin’s history.  
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Stabilization

As part of the DBX production, an agreement has been reached 

with the UK and Welsh Government for the acquisition of the 

factory in St. Athan (Wales), a former hangar in a military airport 

with ample space for future developments. A sale and lease-back 

agreement was signed in 2016 with construction works having 

begun this year.

In choosing St. Athan, a strong partnership has been developed 

with both the UK Ministry of Defence, which previously operated 

the site as a Royal Air Force base, and the Welsh Government, 

which is providing valuable support in the recruitment of the 750 

employees required at the facility.

Initial recruitment began in September with the hiring of 40 

people. The workforce is being trained in Gaydon on the DB11 

production line and is expected to grow, resulting in the creation 

of 3,000 jobs in the local area as a result of the investment.  

 

The DBX product has now been substantially defined and the 

engineering and design work are proceeding well.  

The powertrain portfolio will include a hybrid variant in addition 

to a traditional combustion engine.  

Special editions also continue to represent an important pillar of 

Aston Martin’s model range expansion – the Valkyrie, a supercar 

limited to 150 units, had a list price of £2.5 million and was sold 

out prior to its announcement.

A Luxury Brand

Aston Martin’s status as a luxury brand has never been stronger. 

The strong early support that the DB11, new Vantage and special 

editions have received from customers old and new is a testament 

to the brand’s heritage, global presence and pricing power.  

 

Through strategic licensing agreements the company is also 

selectively expanding its product portfolio to other luxury segments.

EBITDA (£) and Margin (%)
By Year

Post year-end, the new DBS Superleggera was announced to the 

public and is expected to be presented in Q2 2018, following the 

launch of the new DB11 Volante, also announced in Q3, which 

represents a key model for the US market. 

 

The result of these launches is a very modern range of sports 

cars, further enhancing the traditional Aston Martin brand attributes.  

 

The order book of DB11 and V8 Vantage is strong with almost 

entire 2018 production covered. With the DB11 launch, key 

improvements were made in the factory to combine advanced 

technologies, for example in bodywork, with Aston Martin’s 

traditional exquisite craftsmanship, for example  

in interiors.  

Portfolio Expansion

Phase three of the business plan is based around the sports 

utility vehicle (SUV) programme, with the DBX cross-over vehicle 

expected to be launched in 2019, as announced at the Geneva 

Motor Show in 2015. The issue of £200 million of preference 

shares in 2015 ensured the funding required for the development 

and manufacturing facility. Post-year end, we proudly presented 

at the 2018 Geneva Motor Show, the Lagonda Vision Concept, 

with the aim to be the world’s first zero emissions vehicle, taking 

advantage of latest advances in electrification and autonomous 

driving technologies.
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In 2016, the 37-foot Aston Martin AM37 powerboat made its world 

debut at the Monaco Yacht Show, marking the luxury British 

brand’s entry into the nautical world. The new day-cruiser is 

offered in two versions with the AM37S expected to reach speeds 

of 50 knots. Sharing creative expertise and specialist skills, a 

partnership allowed Quintessence Yachts to engineer the Aston 

Martin design into an innovative powerboat for the yachting world.

Last year, Aston Martin also announced a partnership with G&G,  

a property group, for the design and branding of a 66-storey luxury 

residential tower in Miami.

The Valkyrie hypercar, developed 
in partnership with Red Bull Racing.

Aston Martin’s first brand experience boutique, opened in the heart  
of London’s Mayfair district, is a destination for design master classes,  
art exhibitions, dinner series and other exclusive events.


